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amandla.mobi continued to grow as a national movement with

962,049 members sunaria

Our 2022 survey found that our members are:

OJ 85% Q@Q 76%

LOW-INCOME WOMEN

850/0 Black

amandla.mobi is a movement of people from different backgrounds. What unites us
is our belief that we can hold decision-makers to account when we act together to
amplify the voices of those most impacted by injustice.
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Executive Director’'s
Message

amandla.mobi is powered by people across South
Africa who are members of our movement. In recent
years, we have grown rapidly, and in 2022 we focused
on working with our members to knock on the doors
of power and take a seat at the decision-making table.
Together, we organised strategic protest actions at key moments, including delivering
over 300,000 signatures to Parliament, organising events across the country and
demonstrating outside the Presidential Social Summit - all of which resulted in three
Ministers engaging directly with our members.

2022 marks the 10th anniversary of South Africa’s first ‘post-apartheid massacre.
Marikana is a story of how greed can co-opt and even turn elected officials and
government against their own people. Marikana represents a struggle for justice and
accountability, which is just as relevant today as it was in 2012.

South Africa, like much of the world, is experiencing a polycrisis—characterised by
extreme weather events, such as the KwaZulu-Natal floods, increasing violence,
skyrocketing cost of living, daily electricity cuts, and prolonged water disruptions.

Despite the immense challenges facing marginalised communities, amandla.mobi
members have not backed down. For too long, many decision-makers have not had

to face the consequences of their decisions on marginalised communities. However,
through our campaigns, the voices of our members have echoed through the offices of
power, and our persistent engagement with decision-makers has made it harder for
decision-makers to stall or wander from the public mandate.

| would like to thank all our members and partners for their dedication and effort this year
in powering our campaigns for justice. We dedicate this report to you.

Together for justice
Koketso Moeti

“Members of amandla.mobi are participating in more and more
decision-making processes. Together, we are challenging

vested interests that have historically profited from closed-door
meetings that have undermined governance.”
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Chairperson’s Message

amandla.mobi's work in 2022 played a role in
strengthening the civil society ecosystem. amandla.
mobi members from every province, worked alongside
partners and experts, to run high impact campaigns that
held the powerful to account.

Although amandla.mobi was not able to run its
Campaigner Fellowship this year, due to Covid-19 many
of those who completed the fellowship in previous years continue to drive change within
civil society, including amandla.mobi. Tlou Seopa and Palesa Ramolefo have worked as
campaigners at amandla.mobi, driving important campaigns. Both have been recognised
for their leadership and contributions. Tlou was recognised for her work on the social
grants campaign by inclusion in the Mail & Guardian’'s Top 200 Young South Africans.
Palesa was recognised for her work on the Data Must Fall campaign by the Sunday
World's Unsung Heroes Award. Both Tlou and Palesa’'s accomplishments demonstrate the
importance of investing in Black women from low-income backgrounds: they represent
the power of lived experience and connection to communities.

amandla.mobi's work also received international recognition through the Webby Awards
inaugural Anthem Award. amandla.mobi's Data Must Fall campaign won an award in the
category of Best Local Community Engagement.

Every award, prize and grant amandla.mobi has received over the years is thanks to the
tireless work of our members, partners and staff. On behalf of the Board, we are deeply
thankful for your unwavering support.

Together for justice
Nomzamo Zondo

“What makes amandla.mobi unique is the organisation knows
that Black women from low-income backgrounds are powerful,

not powerless.”
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About amandla.mobi

amandla.mobi is a community organisation committed to building a more just and
people-powered Mzansi (South Africa).

amandla.mobi works to turn every cell phone into a democracy-building tool so that
those most affected by poverty, violence and corruption - Black women from low socio-
economic backgrounds - can access cutting-edge tools to organise their communities
in numbers that incentivise accountability from those in power and deliver change to
people’s lives.

amandla.mobi launched in June 2014 as a non-profit company. In 2015, the South
African Revenue Service (SARS) certified amandla.mobi as a registered Public Benefit
Organisation with 18A (tax deductibility) status.

How we work

? Amplifying the voices of the
marginalised

We work to ensure those most impacted by a decision are able to make
their voices heard and hold decision-makers to account. To build the
collective power of the marginalised, we run mobile, multi-lingual, multi-
issue campaigns that connect people across location, language and
injustice.

People-powered campaigns

We work with our members, marginalised communities and values-
aligned organisations to identify strategic opportunities and design
targeted campaigns. Each campaign engages the decision-maker using
people-powered tactics such as petitions, protests, public comments
etc.
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Movement building

When a person participates in a campaign, there is an option to become
more involved by signing up to receive regular updates about new and
existing campaigns. With each campaign, more like-minded people
become active members of the amandla.mobi community and help us
shape our campaigns and what issues we prioritise.

Inclusive Civic Tech

The digital era has made information and public participation more
accessible to those who can afford internet access. We pioneered maobile
tools to bridge the digital divide so that cost and access are not barriers
to civic action. We use technology as a tool to accelerate and scale real-
world action.

Holding decision-makers to account

We work to close the feedback loop between decision-makers and the
people they should serve. Each campaign engages a decision-maker to
implement a demand that could help address an issue. Qur campaign
model monitors to see if a decision-maker commits to and implements a
specific decision, budget, policy or law that could have a tangible impact
in the lives of the marginalised. Where decision-makers fail to act, new
tactics or approaches are used to hold political and corporate interests to
account.
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Our Board
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Luke Jordan
Board Member
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Our Team
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Our Funders
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Changing Policies to Save Lives I

Luminate

Building stronger societies

“As a women-led organisation, amandla.mobi has built

a thriving and engaged community of members, largely
black women and gender-non-conforming people from
marginalised backgrounds, who regularly participate in,

and create their own, campaigns seeking to effect change
to improve their lives and those of their communities.”

- Wendy Trott, Former Principal at Luminate
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2022 inreview - We took to the
streets more than ever before

In the face of many injustices and challenges, amandla.mobi members did not falter. They
continued to build their collective power, using many and sometimes new tactics.

2022 saw our movement-building efforts reach a key tipping point, where those on the
receiving end of our accountability efforts have had no choice but to acknowledge our
work. In 2015, amandla.mobi Elaine Nkosi, who travelled by train to work, launched a
campaign calling on the then Transport Minister, Dipou Peters, to take action against
corruption at PRASA, the public rail agency. In our experience, most decision-makers
harbour grudges and resentment. 2022 saw us engage with Dipou Peters again, this

time in her capacity as a member of Parliament's finance committee. While occasionally
defensive, our members' testimony to the committee led Dipou Peters to acknowledge the
work of amandla.mobi in enabling public participation.

2022 was another challenging year for low-income communities in South Africa. Severe
flooding, rising violence, skyrocketing cost of living, daily electricity cuts, and disruptions
to the water supply. South Africa, like much of the world, is experiencing a polycrisis.
With donor funds shrinking, amandla.mobi has had to do more with less, which pushed
us to be as strategic as possible.

We worked closely with our members, taking mainly petition-based campaign tactics

to whole new levels to capture decision-makers attention. This included membership
participation in commemorating events (such as the Marikana Massacre), picketing and
demonstrations, creating and signing petitions, contacting decision-makers, and submitting
public comments to Parliament and to public and other policy and legislative processes. We also
organised community workshops with members to discuss issues, strategies, and campaign
tactics; and conducted an in-depth and all-inclusive member survey.

“| have faith in the work amandla does. | have seen amandla
bring changes, and | know that they will work hard to do the

same even this year.”

- amandla.mobi member
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Some of the many campaigns we ran
and supported in 2022

Raising funds for low-income communities hit hardest by the
devastating flooding in Kwa-Zulu-Natal. amandla.mobi members
who could afford to, donated funds to frontline organisations. As
climate change has increased the frequency of severe weather
events, a failure to maintain drainage systems has made flooding
even more devastating.

Campaigning against xenophobia, including calling on President
Ramaphosa to take decisive action. We supported the Consortium
for Refugees and Migrants in South Africa (CoRMSA) in their
campaign calling for an end to discrimination and high fees on
pregnant migrant women.

https:/awethu.amandla.mobi/petitions/fairmaternityservicesforall-1

Supporting the call to provide better mental health services to
children. This campaign was built on the analysis of the Children’s
Institute.

https://awethu.amandla.mobi/petitions/demand-better-mental-health-services-for-our-
children

Campaigning for action against alcohol. We supported two
campaigns by the Southern African Alcohol Policy Alliance in SA
(SAAPA), the first focused on ensuring schools remained alcohol-
free zones, while the second demanded accountability for underage
drinking at the Enyobeni Tavern, where 21 children lost their lives.

https:/awethu.amandla.mobi/petitions/we-demand-accountability-for-the-systemic-
failures-that-led-to-the-enyobeni-tragedy-mr-president

14
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Campaigning for an extension of the youth public employment
program, placing young people in schools as teacher assistants.
This campaign was set up by a teacher’s assistant. The campaign
did not secure extensions for the majority of young people, but
the Department of Basic Education did extend some contracts
depending on certain criteria.

https:/awethu.amandla.mobi/petitions/contract-extension-for-the-presidential-youth-
employment-initiative

Standing with Queer Muslims in their rejection of the Muslim
Judicial Council's call for the excommunication of Muslims who are
members of the LGBTQIA+ community.

https:/awethu.amandla.mobi/petitions/we-call-on-the-mjc-to-not-isolate-and-
discriminate-against-queer-muslims

Running multiple campaigns pushing public health interventions
in the face of big business greed. We called for the introduction of
strong anti-smoking rules, and warning labels on unhealthy foods.
We also called on Treasury to be transparent about the reasons
they scrapped increasing the sugary drinks tax at the 11th hour.

https://awethu.amandla.mobi/petitions/your-signature-can-get-the-tobacco-control-bill-
of-2018-passed

https://awethu.amandla.mobi/petitions/we-need-unhealthy-food-warning-labels-so-we-
know-which-foods-threaten-our-health

https://awethu.amandla.mobi/petitions/treasury-did-big-sugar-businesses-influence-
your-decision

15
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CAMPAIGN 1

Extend, increase and fix the ZAR350 (USD21)
grant to turn it into a Basic Income Grant

@ View full campaign here:
https://awethu.amandla.mobi/petitions/extend-increase-r360-srd-grant-until-it-s-turned-into-
basic-income-support
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Sustained campaigning resulted in the President

announcing the extension of the R350 grant for

another year. Six months later the Finance Minister

released a budget statement further extending the

grant to March 2024. The grant is a key lifeline for 6.5
million people. In response to calls to turn this grant into a Basic
Income Grant, President Ramaphosa met with amandla.mobi and
a delegation of civil society groups. When many of our members
reported not receiving their grant, and struggling to get support
from SASSA, the government agency that administers social
grants, we crowd-sourced testimony and data about these issues
and engaged SASSA. who announced that 300 additional people
would be joining the SASSA call-centre to improve client service.
President Ramaphosa had also publicly acknowledged problems
that needed to be addressed at SASSA.

We campaigned for President Ramaphosa to extend the R350 grant and turn it into

a Basic Income Grant. Our members sent personal messages to the Presidency, and

we joined other civil society groups in meeting with the President. While there was no
immediate outcome, the President made statements showing support for a Basic Income
Grant.

In the weeks leading up to President Ramaphosa's state of the nation address (SONA) we
continued to work with our members to demonstrate public support for extending the
R350 grant until it turns into a Basic Income Grant. This included hand-delivering over
300,000 petition signatures to the Presidency staff at the Parliament office. At SONA,
President Ramaphosa announced that the R350 grant would be extended by a year

until March 2023 and committed to holding a national conversation to finalise a “social
compact’ that would include a form of social support to replace the R350 grant, ensuring
that “No one is left behind".

However, after nearly six months, there had been no movement on the “social compact'.
What was organised was a “Presidential Social Summit,” during which civil society was
invited to engage with government. However, the summit was not open to the public;
instead, the government had pre-vetted a list of NGOs to attend. We were concerned that
the voices of those struggling to put food on the table would not be front and centre of
the discussion at the Presidential Social Summit, and that the summit would represent

a strategic opportunity to demonstrate public support for turning the R350 grant into a
Basic Income Grant.

17
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We organised a large demonstration outside the Social Summit in just under a week. We
faced police and private security intimidation, but eventually our calm persistence won.
We forced the Minister of Social Development to come and engage with our members
and partner community organisations, along with the Minister of Health, the Minister

of Labour, and the SASSA CEQ. Our members shared their personal experiences. The
Ministers and their delegation struggled to explain away many of the serious issues
raised by our members. By engaging decision-makers in this way, our members spoke
truth directly to power, and consistently brought the issue back to hungry households,
increasing the stakes.

The Finance Minister and others who want to scrap the R350 grant have constantly
claimed that South African cannot afford to extend it. However, our Tax The Rich
campaign references other funding sources and we have incorporated these demands
into our campaign. We organised a demonstration outside Treasury's head office in
Tshwane (Pretoria) ahead of the Mid-Term Budget Policy Statement (MTBPS), delivered
by the Minister annually to Parliament in October. The MTBPS often signals the direction
Treasury will pursue. To our surprise and delight, the Finance Ministers MTBPS
announced that the R350 grant would be extended to March 2024. It is unusual for an
announcement like this to be made months before the budget speech, and it suggested
public pressure was working. The Minister of Finance may have been unhappy with this
promise to extend the R350 grant because ,while the MTBPS and his prepared speech noted
the extension, he did not read that part of his speech aloud in Parliament.

“I want to understand why the

government assumes that just

because | am receiving money

into my account, | am

employed and don't qualify
for the R350. Sometimes we

raceive money from relatives,

friends or from doing odd jobs

here and there. And
sometimes that money is not
even ours."

-Keneilwe

"I'm not working,
and | have a
disabled daughter
the social grantis
often not enough,
so | need this 350
grant which has
been declined.”

‘ Social Development & @7 1 -Sandra
pe— i » Ms Lindiw

Post by the Department of Social Development responding to our members.
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This campaign involved:

Hand-delivering the names of over 300,000 people to Parliament.

President Ramaphosa agreeing to meet with a civil society delegation to
discuss our demands.

Presenting the lived experience of our members during public hearings held
by Parliament's finance committees.

Crowd-sourcing evidence and testimony from our members to turn up the
pressure on SASSA regarding administration failures.

Organising a well-timed demonstration with our members outside the
Presidential Social Summit, which resulted in three ministers and SASSA
coming out to address us.

Organising a large march with our members outside Treasury and the Union
Buildings in Tshwane, ahead of the Mid-Term Budget Policy Statement.

Collaborating with other civil society groups and engaging our members on
possible legal action to improve and expand the R350 grant.

19



Switch Free TV back on

@ View full campaign here:

www.amandla.mobi/switch-free-tv-back-on
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We woke up to a flood of messages from our members

in Limpopo and the North West who had turned

on their TV to watch the news, only to find static,

at a time when “fake news"” and misinformation

around COVID-19 was very dangerous. We learnt that
government had started switching off free TV in some provinces
as part of ‘digital migration’, where people would require a
digital decoder (set-top box) to watch free TV, including the
public broadcaster, the South African Broadcasting Corporation
(SABC). Communications Minister Khumbudzo Ntshavheni knew
that many households still did not have a digital set-top-box,
but had pushed ahead. Our campaign, along with others in civil
society and legal action, forced the Communications Minister to
switch free TV back on and postpone the deadline. This saved 4.5
million households from being cut off from free news, education,
information and entertainment in their home language.

Parliament:

“The Minister should wait before she switches off the signal
and make sure that people have the set-top boxes before
switching off.”

- Collen

“It¥'s unfair for them to switch off the signal without enough
time for us to apply for the set-top boxes”
- Stefara
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One of amandla.mobi's first ever campaign victory was back in 2014, where we worked
to keep the SABC accessible to all people. We partnered with SOS: Support Public
Broadcasting Coalition to call on government to provide a subsidy for a set-top box so
that when South Africa migrated from analogue TV to digital TV, no household would be
cut off from the public broadcaster. Our campaign facilitated thousands of submissions
from those who would be directly impacted. Government agreed to provide the subsidy,
and allocated billions. Qver the years, the rollout of the free set-top boxes has faced a
number of challenges, including questionable tenders to manufacturers, delays and
poorly executed distribution.

Fast forward to 2022, and of the 1.3 million households that had registered for a free
set-top-box, less than half of these households (only half a million), had received their
set-top-box due to government failures. The Communications Minister was fully aware
that many low-income households still did not have a set-top box when she pushed
ahead with turning off free TV. Many households were either unaware of the digital
migration, had applied for their set-top box but had not received it, or had received

it, but it was faulty. In response to messages from our members, and collaborating
with the SOS Coalition and Media Monitoring Africa, we launched a rapid response
campaign, collecting testimony from people directly impacted, to call on the Minister
of Communications to halt the digital migration and switch free TV back on until set-
top boxes had been delivered to all households that needed them. We collated and
delivered testimonies to the Parliaments Committee on Communication, which has the
authority to hold the Minister of Communications to account.

The campaign built public pressure on the Communications Minister, and in
combination with pressure from the SABC, the communications regulator ICASA

and legal action by the SOS Coalition and Media Monitoring Africa, the Department

of Communications eventually
postponed its migration deadline and
switched free TV back on.

Public testimony submitted to
Parliament and the Communications
Minister can be viewed here:
https://web.facebook.com/
watch/?v=705209794095423
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amandlamobi &

30 Boptarsber 1037 . &
[Switch free TV back on campaign update] Today was the last day to register for a
b, 1f you don't have @ set-top box (dacoder), warm you ablo 1o register? The 505
ard Media Matters have been leading the fight 1o make sure mo ane i cut off and b
out that the online registralion process is expensive Tor lowsincome households, and they will
b rerviewing the registration process
In June, the Constitutional Court uled in favour of the S05 Coalition, Media konitoring Africa
and g1, The court found that Minister Khumbudzo Mishavhanl and the Departmant of
Cammumncations & Digital Technologies. neglected to establish how many peaple wauld be left
without access to television when the analogue signal was switched off.

The Constitutional court ordered the department to hold a public consultation process to find
a date to switch off analogue TV and move 1o digital decoders. But the 505 Coalition and
Madia Monitoring Alrica have pontad out that public consultations have still not been
annaunced. We support digital migration, but it cannot come at the expense of people having
access to information and coment

We call on Communications Minister Ntshavheni to remember her
obligation to de public con tions. The SOS Coalition and

Media Monitoring Alric sant.

Minister Khumbudzo Ntshavheni, the
Minister of the Department of
Communications and Digital

Technologies responded to the post.

00 A2 ot
I Khumbudzo Hishavhend
KNOW YOUR FACTS;

ST i ardered that the Minister must consult affected parties an

analegue switch off date but it will not prescribe how she does the consultation
&% the detarmination of analogque switch of date = an exercise of svecutive
powers.

‘Whan the Minigter iz resty to determing the switch off date. Sha will congult
aftected parties before determining final analogue switch off date,

A P
amandla.musi

Minister Khumbiudzo Mishavhens Fact! As an elected official, your duty is 1o
att in the bestinterests of the pecple, The people who may be cut off from
TV are affected parties, so your job is to consult the most impacted people.
SOSCaalition and Media Matters act in the public interest We ook farward
to you conducting a transparent and Inclusive consultation process. o

Communications Minister Ntshavheni publicly responds to campaign demands.

This campaign involved:

« Picking up emerging trends from our members when a number of people
contact us with the same problem.

«  Working closely with issue expert partners, the SOS Coalition and Media
Monitoring Africa.

« Conducting a power analysis to determine the most constructive and efficient
path to hold the Communications Minister to account.

« Centring the voices of those cut off from news, education, information and
entertainment content to bring the issue to light.

« Using public testimony to highlight the Communications Department's
systemic failures in rolling out the set-top-box program to low-income
households.

« Creating social media content to grab the attention of the Communications
Minister.
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CAMPAIGN 3

Remembering Marikana, 10 years after South
Africa’s first post-apartheid massacre

@ View full campaign here:

https://awethu.amandla.mobi/calendars/10th-anniversary-marikana-events

24


https://awethu.amandla.mobi/calendars/10th-anniversary-marikana-events

amandla.mobi 2022 report

The Marikana Massacre claimed 44 lives, left many
with serious injuries and grief-stricken families
searching for truth and justice. Since 2014, amandla.
mobi has worked with the families of those slain
to demand accountability. Decision-makers

have dragged out the processes for compensation and

accountability in the hope that families and the public would
give up. With the 10-year anniversary approaching, and some
families and injured miners still waiting for compensation, we
began working with our members and partners to organise 41
Marikana commemoration events across the country, to send a
clear message to decision-makers that we remember Marikana
and will not stop demanding justice.

The Marikana Massacre symbolises the entrenched injustices in South Africa. It is the
story of mining company executives earning immense wealth off the backbreaking
work of miners while their communities remained impoverished. Workers organised
themselves to demand a living wage, only to face police brutality brought about by the

politically connected. Justice for
Marikana is a key first step towards
a more just South Africa, one free
of entrenched inequality, violence
and the corrupting power of wealth
to turn governance and democratic
institutions against their own
people.

Over the last 10 years, civil society,
workers and the families of those
slain in Marikana have demanded
justice. It has not been an easy
journey, but there have been steps
in the right direction. Some families
have received some compensation.
Many more people know what really

In remembrance of lives lost, 44 crosses were placed at
Constitutional Hill.
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happened because the SABC and e.tv finally screened the documentary Miners Shot
Down after a sustained campaign by amandla.mobi members. A panel of experts was
appointed to look at how police handle protests, including the use of the R-5 assault rifle,
which we have campaigned to have banned from use in crowd control. There has been
more scrutiny of big businesses like Lonmin, and the ways they hide money overseas to
avoid paying tax, how the government turned a blind eye to Lonmin’s failures to fulfil their
social commitments, which are a condition in their mining license.

In the lead-up to 16 August 2022, we set up an event-organising tool and a resource
toolkit on awethu.mobi to help members organise events in their communities. From
documentary screenings and candlelight vigils to protests and public meetings, a number
of events were organised and promoted to members in their communities. We created
and distributed white crosses and green blankets, which have become symbols of
remembrance for Marikana.

The events organised across the country helped build public pressure on Police Minister Bheki
Cele to urgently compensate families and workers properly, as well as reduce police brutality
by implementing recommendations from an expert report on his desk. Unlike previous years
however, we encountered some censorship, with one event organiser having to abandon their
event due to intimidation and threats by local politicians.

N — lexi

via Dosal Kzlpo
mnsn., SHC TN -

Images from different events to remember Marikana and demand justice.
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10th Anniversary
Marikana events

Justice for Marikana - Organise an event for

the 10th anniversary

Already, in communities across the country,
events are being organised to
commemaorate the 10th anniversary and the
ongoing struggle for justice. With each
event, our calls grow louder. Want to
organise an event but need ideas and help?
Check cut our Event Organiser Guide here
https://amandla.mobifmarikana_event_guide
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Find an event near you

Postal code or city

9 3 wirtual events

@ 'nclude in-person events

. Include past events

Event Types m

=Bl Exhibition Walk-About

Jun
E2 23 June 2022

@ 3:00
pm —
5:00
pm
SAST

@ Ntsikana Gallery

1820 Settlers National Menument ,

Grahamstown , EC, 6139
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Two mineworkers who survived the
Marikana Massacre, M;

Magidiwana and Shadrack Mtshamba...
Learn More

Marikana event tool set up on awethu.mobi, which allows people to find events

near them or upload information about their own event.”

Organiser toolkit we created with resources and examples of previously
organised Marikana events.
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CAMPAIGN

Stop closed-door meetings

® View full campaign here:

https://awethu.amandla.mobi/petitions/stop-closed-door-meetings-between-

government-and-big-business
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Transparency is important for good governance,
yet many public and elected officials hold closed-
door meetings with big businesses, bypassing
public participation. With more and more decisions
benefiting private interests at the expense of the

public, we launched this campaign to draw attention to the
issue. Using an animated video and radio adverts, the campaign
successfully shifted narratives and drove action to gather

over 8,000 signatures, which were delivered to 26 government
ministers.

No matter the issue, we have seen over the years how some big businesses bully and
capture decision-makers. From wining and dining officials to stall laws and secure
tenders, to big businesses delaying tax increases, diluting attempts to provide better
wages for workers and providing cheaper medication. Big business lobbyists and their
proxies use closed-door meetings to delay, dilute and delegitimise decisions in the public
interest. When some big businesses use their resources to influence government and the
legislature, it may not always meet the legal definition of corruption, but it does violate the
principles of democracy and good governance.

: o Y wy FUBLC PARTICPATION MEANS
0 ‘ OUR LEADERS HAVE TO GVE
J US A SEAT AT THE DECISION-
MAKING TABLE LET US RMNCwW
M THE COMMENTS BELOw F
YOU HAVE PARTICFATED g
PUBLIC CONSLLTATION
PROCESSES

Stills from our animation explaining how closed door meetings derail public policy
and governance.
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In working to shine a spotlight on this issue, we spent a lot of time crafting compelling

and effective narratives that would resonate with Black women from low-income
backgrounds. We carefully selected an issue that touched many low-income households:
the recall of polony (a cheap processed cold meat sausage) linked to the deadly listeriosis
outbreaks in 2017 and 2018. While unhealthy, many low-income households rely on polony
as it does not require cooking and is a source of protein. We crafted an animation that
discussed polony, deadly listeriosis, and the bigger, often untold story of how lobbying
and bullying by big food businesses successfully derailed government's proposed cold
meat hygiene rules, which may have prevented the listeriosis outbreaks from happening.

This campaign reinforced the importance of meeting our members where they are and
the power of connecting bread-and-butter issues to bigger systemic issues.

LUSTEN TC THE
PECFLE NOT BIG
BUSINESSES?
YES, AND wWHEN LOTS CF
PECPLE DEMANDED ACTION,
GOVERNMENT MADE
ANTI-SMOKING RULES
IN THE 70S

HAI—MHMBUTWEMK.E %
LOTS OF MONEY SELLING
UNHEALTHY PRODUCTS

uMM. wE ARE THE
DEPARTMENT OF HEALTH

Our narrative shifting strategy focused on connecting a bread and butter issue to
policy-making and governance.
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CAMPAIGN 5

Amplifying voices of the people in public
participation

® View full campaign here:

www.amandla.mobi/public-participation
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From grannies in rural KwaZulu-Natal to a young
mother in a Gauteng township, we have ensured the
voices of those most impacted by budget decisions,
are heard during public hearings, and hold public
and political officials to account for promises

and commitments made each year. In 2022 amandla.mobi

perfected our public participation campaigns to help ensure
the most marginalised are heard. We've ensured that public
participation processes, such as the public comment process
run by National Treasury and Parliament’s Finance Committee
public hearings, are accessible to our members and their
testimony matters, as their lived experiences bring to life how
the national budget impacts them.

The national budget should reflect a society's priorities, as it is a social compact between
the executive and legislative arms of government, and the public they serve. Each year
the national budget is released by Treasury in February, with Parliament's public hearings
held in March. In October the budget is reviewed and an update given by the Finance
Minister, before further discussions by Parliament. Budgets should reflect the will of

the people and a commitment to human rights enshrined in our Constitution, yet vested
interests are constantly influencing the budget, both in terms of funding allocations, and
in how funds are raised through different tax instruments.

Before amandla.mobi began working to make public participation more inclusive, the
voices of everyday people were rarely heard during Parliament's public hearings on

the national budget. While labour unions such as COSATU consistently participated,
along with some NGOs, pro-poor and pro-women discussions were drowned out by the
presence of groups representing business interests, often opposing taxes to maximise
their employers’ profits. However, since 2015 amandla.mobi has been testing new ways
to making public participation around the budget more inclusive. Our consistent and
creative engagement with the budget has ensured that the voices of our members are
heard loud and clear. Committee members increasingly acknowledge our contribution.

You can watch our members participation in Parliament's public hearings on the budget
here: https:/www.youtube.com/watch?v=7pbd2kys?2zg&t=8108s
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""‘ Increase old-age grant to R2150 - Only R90 increase + further R10 in October
A

r‘ Increase Child Support Grant to at least R950 per child -
¥ ¥ Only R20 increase

Increase the R350 grant, give to more people
M and keep until turned into basic income

"‘ Increase disability grant - R90 increase
'A. + further R10 in October

AMANDLA

action for mzansi @

Millionaires won't start paying more tax. But there is a tiny bit of progress.
@ Tax the rich  Provisional taxpayers will be forced to declare assets over RS0 million,
moving us a step closer to the possibility of a wealth tax,

glncrease sugary drinks tax

Some progress. Sugary drinks will be laxed 2,31 cenls per gram of sugar,
Thera will ba consullations 1o expand 1o includa fruit juices.

Alcohol and tobacco increase
Increasa of batween 4.5 and 6.5 percent

Greetings Parliament. My name is Gogo [:j Tax on vaping (e-cigarettes)
Thoko from Maritzburg. 2

Progress but tax will only start from Jan 2023

Budget Speech 2022 Scorecard AWANDLAY

Gogo Thoka's testimony delivered at parliament’s finance committee public hearings,
along with budget speech scorecard.

“I think we need to appreciate the extent and the work that
amandla.mobi goes into doing work for us to be able to get
to a point where we can discuss these particular issues.”

- Honourable Dipuo Peters, Member of Parliament

“lam concerned about the problems facing this country.
| am unemployed so | do not have any resources to do
anything other than support organisations like this where |

n

can.

- Xolani, amandla.mobi member

34



amandla.mobi 2022 report

2022 Financials

2021

Revenue

p— p—

ge)

==
R 13,447,516 R 13,533,011
Expenditure
@ O
of)
R 11,731,899 R 10,917,822
What's left

gl

R 1,978,425 R 3,108,088
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2022 FINANCIALS

CLICK HERE TO VIEW 2022 ANNUAL FINANCIAL STATEMENT

AMANDLA.MOBI NPC
REGISTRATION NO. 2014/176307/08

STATEMENT OF FINANCIAL POSITION AS AT 31 DECEMBER 2022

2022 2021
Note R R

ASBETS 19 747 246 11149933

Non current assefs 1469 944 1 377 237
Property, furniture and equipment 2 | 1469 944 | | 1377 237 |

Current assets 18 277 302 9772696

Accruaed income 3 1006 GO0 1271677

Cash and cash equivalents 4 18 177 302 8 501 0620

Total assets 18 747 246 11149 933

RESERVES AND LIABILITIES 19 747 246 11149833

Resetrves 10 968 028 7 859939
Accumulated fund 10 968 028 | [ 7 850 939 |

Current liabilities B779 218 3 289 994

Accounts payable 5 933 776 91 658

Deferred income 6 7782174 3122 289

Provision for leave pay 7 63 268 76 047

Total reserves and liakilities 19 747 246 11 149 933

36



https://amandla.mobi/app/uploads/2026/10/Amandla.mobi-NPC-2022-AFS.pdf

AMANDLA.MORBI NPC
REGISTRATION NO. 2014/176307/08

STATEMENT OF COMPREHENSIVE INCOME FOR
THE YEAR ENDED 31 DECEMBER 2022

INCONIE

Grants and donations
Sundry income

EXPENDITURE
Personnel administrative and project expenses
QOperating surplus for the year

Net Interest income

SURPLUS FOR THE YEAR

amandla.mobi 2022 report

2022 2021
Note R R
13 533 014 13 447 516
8 13 498 804 13 447 516
34 208 -
{10 917 821) (11 731 899)
[ {10 917 821)] [ {11 731 899)|
2615190 1715 617
9 492 899 262 808
3108 089 1978 425
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ANANDLAMOEINPC
REGISTRATION NO. 2014/1756307/08

DETAILED STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENGED 31 DECEMBER 2022

2022 2021
Note R R
INCOME 14 025 910 13710 324
Grants and donations 8 13 498 804 13 447 516
Interest received 9 492 889 262 808
Sundry income 34 206 -
EXPENDITURE 10 917 821 11 731 858
Personnel 3 B70 974 2858 972
Salaries and confributicns 3031337 2091574
Campaign consuliing fees - -
Consulting fees a01 929 275434
Development (personnel} - 500 110
Penallies and interest - SARS - 3582
Provision for leave pay - {60 942)
Recruitment - 30 400
Staff development and welfare 37 708 18 803
Administration {Core operations} 1439 870 1185 656
Assets expensed directly - 734
Audit feas 95 352 89 344
Bank charges 25178 24 268
Courigr and postage 11 841 4 483
Depreciation 188 447 126 107
Equipment rentals - -
Events and stakeholders 2 =
External accountant 25934 114 720
Insyrance 92 166 88 429
Interest 9 - -
Legal fees 32473 32642
Office rentals 32797 26 334
Cffice supplies and minor equipment 60018 20757
Repairs and maintenance 463 719 539 671
Telephone and internet 151 444 80 766
Travel and accommodation 258 501 57 090
Project activities 5 606 977 7 687 271
Advertising and promoetions 5011215 7 227 860
Campaign costs - Comic Relief - -
Development (projects) - =
Media services 58 584 56 035
Wembership Confribution 156 759 -
Online services 380 438 403 576
SURPLUS FOR THE YEAR 3108 089 1978425
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Together in 2022

In 2022 together we

Continued to coma together as a community, and held our

leaders aceountable for different issues. Mueh stlll needs o

b done, but we wanted to thank every one of our mambers
who oined eampalgns and took action.

Demanded an extesion of the Child Support grant to start at
Pragnancy (Maternity Support Grant).

In 2022 together we ) m

Continued supporting the gogos and demanded an

increase on the Old Age Grant to R2 500 and a 13th
Cheque in December.

RWULAE Add your name to the campaign Add your name to the campaign
actlon For mzars| @

In 2022, members of the

amandla.mobi community

oo e ol age prant b sormetimes you find
it aicherly e e onky breackaimens in few homes.
S evirycne, pecially v i b e scarce
502 farmly ke o e pereion money.
e B Oy 8 AOWheN s erough I8 Dy (rdivEs
10 e & housshold *

"Wy pracghe i Mz e s, Al Bar gt vcese

o o et s ekt e ik S i

45 g 0 ey e a0 e e v e

g sr ey b el e ey
i Ty o g

W s the 1, Plesese incresee (rants. We v o ok, and v v
ancd user Sl money i bep hose who need L ‘ehicnen iy ok ke, ewen e chidrorte grant s ot
inchaing o okdiody and unemployed youth®  enough i coverall exgerases - somesies we have 0 pay

o o, achool s and food, and s s
ermugh o cover evenying”

Came together to send a series of messages to Finance
Minister Godongwana and President Ramaphosa to allow
the majority to live in dignity.

actor Summit and demandad
Minlstar 2ulu 1o coms out snd hear aur demands. Vary oftan laaders hatd
mestings to discuss our lives and e, but rarely sver include usin
thosa discussionsl

uawouny L et Aoy

In 2022 together we

Justice fur Enyobeni 21

ether with South African Alcohol Policy

AAPA) to demand Justice for Enyobeni

Tarven 21 vl s, and hold those liable accountable.

(Godongwana and Treasury extended the RIE0 Grant March 2024

amandla.mobi 2022 report

In 2022 together we

comlnued to demand the extension and increase of the R3 EO
grant. Although the grant was not increased, it was extended
te March 2024, The fight to FIX IT, increase and turn it into
BIG is still onl

Protested at Natlonal Tralsnry ahead of the MTBPS to deliver our|

demands for R350 Grant and Basic Income Grant. Minister
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In the media

Unsung Heroes 2022 | Youth in Business and Entrepreneurship | Palesa Ramolefo

Palesa Ramolefo

Youth in Business and Entrepreneurship

i}

"TLOU SEOPA, 26

Position: Senior campaigner

WAVERH TN TR [T

Let them eat more consultations: The economy and Constitution
must work together to advance dignity and wellbeing

4

s

y .

= i b
- |
RELIEF GRANTS

AMANDLA.MOBI
TLOU SEOPA |C1\.MPF\IGNER

DAILY"# MAVERICK

HOME  BPECIAL PROJECTE -

o oo - N I
This week — Remembering the Marikana massacre, World

Humanitarian Day and Land Conference

Food Industry Putting Profits Before Health

P e P e g 4 e bt

[ —
P L

A o T

T

ERICK

OFINIONISTA

South Africa’s food system is broken and

Big business must end its interference in
urgent government intervention is needed government decision-making

By Koketso Moeti & Fallow 01 Noviozz W10 By Koketso Maetl & Feliow

15Movzozz A
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Call for Treasury to tax the rich to pay
for a Basic Income Grant

“Government has ignored poor and marginalised people for too
long”

18 October 2022 | By Chris Gilil

News | Pretoria

MARIKANA MASSACRE
CONDITIONS STILL THE SAME ON THE GROUND @ NCA

[ETTERTEERLLOWING AN EPILEPTIC SEIZURE | TKZEE MEMBER TOKOLLO "MAGESH' TSHABAL

ditions st the same on the ground

CAPE ARGUS MEWS

Sassa criticised for continued failures in
administering SRD grant

B X @ @ 4 @ ©2mn

AFRF LIVE

JOHANNESBURG

Discussion | R350 grant extended to March 2024

e bv
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Youth Forum runs campaign to pass new
Tobacco Control Bill

The South African Tobacco-Free Youth Forum (SATFYF) is running a 3-
month campaign from September to November to support the passing
of the Tobacco Control (TC) Bill through its current legislative process.

o
@October 17,2022 7 Anwen Mojela W 2 minutes read

MARIKANA MASSACRE 3
CONDITIONS STILL THE SAME ON THE GROUND @ NCA

* TSHABALALA DIES | HIS FAMILY SAYS HE PASSED AWAY THIS MORNING FC
- —

flana massacre | Condinions stil the same on the ground

Why Internet Access
Needs to Be
Considered a Basic
Human Right

The UN has called for universal access to
the internet by 2030.

m : m e

17 This article is more than 3 years old

S0CIAL RELIEF OF DISTRESS

Backtrack: Sassa limits SRD grant back
payments — implying exclusion of millions of
recipients

Last week President Cyril Ramaphosa announced that back payments of SRD grants

would be paid as of mid-June. However, the Seuth African Social Security Agency
now says it will only be making back payments from August to November last

year.

4]
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CAPE ARGUS  NEWS

A Millions left in the lurch as the
overnment failed to pay SRD Grant

Sassa, Ramaphosa say Social Relief of Distress geneﬁcia ries i

payments will be made within the week e e S

X0 O 49 @wn

1 This article is more than 3 years old

A statement released on Monday by the South African Social Security Agency said
‘payments for the new cycle of the Covid-19 SRD grant (from April 2022) will be
paid as from mid-June 2022, Sassa will continue clearing outstanding payments
from the previous cycle as and when the bank details are confirmed’,

7 Thisarticle s more than 3 years old

‘RECKLESS AND IRRESPONSIBLE'
“oene I e and Bl | Thes lmpact of meaaingtul connectivity

Millions head into third month of misery as
government fails to pay Social Relief of Distress
grants

Civil society organisations #PayTheGrants, Amandla.mobi, Black Sash, the
Institute for Economic Justice and the Social Policy Inftdative say that the Social

Security Agency of SA has not paid out Social Relief of Distress grants to millions
of beneficiaries for April and May.

The impact of meaningful connectivity

Web Foundation

OPEVION & ANALYSIS  FREwioY
This bankers’ budget lacks the courage
and vision we desperately need

The Treasury is meddling in an area it knows little about: social security

policy
February 27, 2022 at 12:00 am
= O Xin

Palesa Ramolefo

Web Foundation - Iv

Palesa Ramolefo is a 25-year-old activist working with Amandla. Mobi, a

Basic income grant: Civil society Civil society wants Cyril Ramaphosa to
organisations accuse Ramaphosa implement permanent basic income grant
of failing

President Cyril Ramaphosa has extended the special Covid-19
grant until March 2023,

42



SOCIAL PROTECTION OP-ED

The universal grant is a necessity for millions —
failure to implement it is the real risk

Imagine a very near future in South Africa, where everyone’s basic

needs are met which in turn enables our economy to thrive. It is a
practical possibility within our reach.

W

Tl PRESEEREY
REPUBLIC OF SOUTH AFRICA

THEPRESIDENCY [

MENU

HOME

JOINT STATEMENT ON MEETING BETWEEN PRESIDENT
RAMAPHOSA AND CIVIL SOCIETY ORGANISATIONS ON SOCIAL
PROTECTION

Friday, 21 January 2022

President Cyrl Ramaphosa, supported by Minister of Social Development Lindhwe
Zul and Minister of Finance Enoch Godongwana mel with & Civil Sociery
eganiestion (C50) colective o Tuesday, 18 January 2022

The meeting was heid in response to the request by the Institute for Economic Justice

2146 CAT |LINE

Civil group Amandla.Mobi fights alleged collusion between business and government:
Koketso Moeti
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Following a meeting with organisations last week, the

presidency acknowledged the impact the grant has had in

reducing poverty and hunger.

GOVERNMENT

Ramaphosa holds meetings around new
basic income grant for South Africa -
and extending R350 Covid grant

Staff Witer - 21 Jan 203

Government discusses basic
income grant with civil society
organisations

The government says it intends to introduce a basic income
grant following a meeting with civil society groups.
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Endnotes

bty

Tlou Seopa 200 Young South Africans, Mail & Guardian 2022 https://200youngsoutha-
fricans.co.za/tlou-seopa-26-2022/

Palesa Ramolefo, Unsung Heroes of 2022, Sunday World https://sundayworld.co.za/
heroes_2022/palesa-ramolefo/

Silver Award for #DataMustFall in the category of Diversity, Equity and Inclusion for
Best Local Community Engagement at the 2022 Anthem Awards Presented By The
Webby Awards https:/www.anthemawards.com/winners/list/entry/#!diversity-equi-
ty-inclusion/best-local-community-engagement/datamustfall-campaign/0/amand-
la/353727

Joint statement on meeting between President Ramaphosa and civil society organi-
sations on social protection. Issued by The Presidency, 21 January 2022. https://www.
facebook.com/amandla.mobi/posts/fbidOxvkgZrpFMzzixW8yvi783f5EMI0G8GDdrM-
d58cALNtgSIuCTItoIW308WEDNIKPLIl? _rdc=2&_rdr#

The big analogue TV switch-off is over-hasty and will be a disaster. Op-ed by Azola Dayile
and Justine Limpitlaw published in The Daily Maverick, 13 March 2022. https://www.daily-
maverick.co.za/article/2022-03-13-the-big-analogue-tv-switch-off-is-over-hasty-and-
will-be-a-disaster/

Mine workers symbolising SA's tragic day: ‘We'll fight another 10 years to taste justice'.
Greg Nicolson for The Daily Maverick, 13 August 2022. https://www.dailymaverick.
co.za/article/2022-08-13-mine-workers-symbolising-sas-tragic-day-well-fight-
another-10-years-to-taste-justice/

Minister Nkosinathi Nhleko inducts Panel of Experts recommended by Farlam Com-
mission. Press Statement by South African Government, 29 April 2016. https:/www.
gov.za/speeches/minister-nkosinathi-nhleko-induct-panel-experts-recommended-
farlam-commission-29-apr-28-apr

Without a trace: Lonmin’'s Bermuda connection. Dick Forslund opinion piece pub-
lished in The Daily Maverick, 19 September 2014. https:/www.dailymaverick.co.za/
opinionista/2014-09-19-without-a-trace-lonmins-bermuda-connection

Marikana: Lonmin’s dodgy housing record. Pete Lewis for GroundUp, 4 September
2017. https://groundup.org.za/article/marikana-lonmins-dodgy-housing-record/
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https://groundup.org.za/article/marikana-lonmins-dodgy-housing-record/
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10. SERI welcomes the release of the Marikana Panel of Experts Report on Policing and
Crowd Management, SERI Press Statement issued 31 March 2021.https://www.seri-
sa.org/images/SERI_Press_statement-Panel_of_Experts_report_-_FINAL.pdf

1. amandla.mobi reference list for big business bullies campaign https://amandla.mobi/
big-business-bullies-references

12. Trade and Industry Committee concerned about cold meats industry blocking
compulsory specifications for last four years. Parliament Press Release. 9 March
2018. https://www.parliament.gov.za/press-releases/trade-and-industry-com-
mittee-concerned-about-cold-meats-industry-blocking-compulsory-specifica-
tions-last-four-years
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https://www.parliament.gov.za/press-releases/trade-and-industry-committee-concerned-about-cold-meats-industry-blocking-compulsory-specifications-last-four-years

“I think we need to appreciate the extent and the work that amandia.
mobi goes into doing work for us to be able to get to a point where we
candiscuss these particular issues.”

- Honourable Dipuo Peters, Member of Parliament

“| agree with amandla.mobi. More work must be done to
communicate and improve public participation in the budget.”
- Honourable Xolisile Qayiso, Parliament's Standing Committee on

Appropriations.

“Never give up, good people!”

- Peter Swanepoel

amandla.mobi
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